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Digital Benchmarking: A Weapon in the Al Arms Race
(The Davos Debate)
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India’s Position Across Key Global Digital & Al Indices

Network Readiness Index (NRI)

What it measures: E{E,“:,;%,E.c

us
Digital readiness l"
across tech, people,
governance & impact @ Lt A LU
India's Rank (latest year): First Published:
~45/127 2001

e-Gov Development Index (EGDI)
What it measures: { o) United
Digital government (services, -~ Nations
infrastructure, human capital)

India’s Rank (latest year): First Published:

~97/193 2001

ICT Development Index (IDI)

Whatitmeasures:
ICT access, use,
and skills

India’s Rank (latest year):

~130/176

Digital/First-Generation

What it measures:
Government capacity
to adopt and govern Al

India's Rank (latest year):

~46/193

Global Al Index

What it measures:

investment and research)
First Published: India’s Rank (latest year):
2009 Top 10/83

What it measures:

India's Rank (latest year):

Top 5/36

Government Al Readiness Index

First Published: E:

Al capability (talent, infra, Tortors=-

First Published:

Global Al Vibrancy Index

Al activity (research, patents,
investment, talent &adoption)

First Published:

Al/Second-Generation

Digital+ Al/Second-Generation

: State of India’s Digital

Economy (SIDE)
:EWhat it measures: LCRIER
=:Connect - Harness - Innovate - >> on
== Protect - Sustain (CHIPS)

EE India’s Rank (latest year): First Published:
= 8/33 2023

"
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AI Preparedness Index (AlPI)

::What it measures: ==
2 Al readiness (infra, skills, &,@h_}
EE innovation, regulation)

== India’s Rank (latest year): First Published:

71/174 2024
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The CHIPS Framework, L

Access
Upgraded for the Al Era R -
Affordability
" [ntegrates Al indicators into CHIPS Connect S Aticialmeligencs
(Connect—Harness—Innovate—Protect—
Sustain) Apps & Platforms

= 5 pillars: Connect, Harness, Innovate,
Protect and Sustain

= 16 sub-pillars and 58 indicators (15
Al-related)

= Modular approach: Can benchmark at
pillar, theme and overall levels

= Focus on both scale (economy-wide) and
intensity (per user)

= Emphasis on outcome indicators rather
than just inputs Protect

Harness Fintech
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= Country coverage expanded from 32 to 71 .
(96% of global GDP, 86% of internet users) .
ustain * JE——
Sustain
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The Global
Digital Map

Who Leads and
Who Lags in2026



Global Digital Leadership is shifting from North-Atlantic to Indo-Pacific

Global Digital Map 2026 —An Increasingly Tripolar World = Digital leadership no longer
confined to North America and
Western Europe

=  Top 5: US, China, Singapore, UK,
India

= Three poles: North Atlantic,
Indo-Pacific, Continental Europe

= Indo-Pacific hosts 3 of the top 5
digital economies
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Global Digital Rankings: India Joins the Top Five

Global Digital Rankings—Top 10 Countries

Country

#1usa &
#2CcHN @
#3sGp 4
#aUK o
#5IND o
#6 UAE @€
#7FRA ()
#8DEU @B
#9KOR 1@}
#10 CAN (%)

Connect

15.3

17.0

14.5

12.4

11.9

16.8

14.5

Pillar Contribution to CHIPS Score

ST CT B CHIPS score

206 143 64.38
e 11 51.59
38.21

P 122 38.16
P 105 36.90
34.63

33.71

33.54

P 106 32.68
31.67
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US is clear digital
frontrunner (CHIPS score
64.4)

China second (51.6) and
now the most connected
country

Singapore, UK, and India
form the next competitive
tier in the high-30s

India ranks 5th, ahead of
many advanced economies

Why India’s Rank Improved?



Diffused Users, Concentrated Producers

Global Diffusion of Digital Technologies and Al Is More Inclusive Than GDP

] Digital technologies (e.g_’ GDP @ Alusers Internet users ® e-commerce users Smartphone users
internet, smartphone,
e-commerce and Al) have
diffused faster than income

= Access is inclusive; value 80%
capture is not

" Frontier production (advanced
chips, cloud, LLMs, platforms)
in a few countries and firms

= Explanations: Missing
analogue foundation; theory
of weakest link

100%

60%

40%

Global share of a specific indicator

20%

0%
0% 20% 40% 60% 80% 100%

Global share in population

Note: The dots represent the respective shares for each country, in ascending order of GDP per capita.
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CHIPS Intensity (score)

Digital Leadership Needs Both Scale and Intensity

70
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High-Income Countries Lead in Intensity, while EMDEs Exhibit Greater Scale

Have intensity, Have both
lack scale scale and intensity
&
USA
@ SGP
SWE UAE
' CHN
NDWRL? :’Oi DEU yg o
i q%NHFRA
.0(. PN
@ESP
@BRA < D
KAZ EGY.; DN ® North Atlantic @ East Asia and Pacific
SPHL - - ica
o ‘ ‘J?ﬁeh South Asia Middle East @ Sub-Saharan Africa
pza OV @ [PAK East Europe @ Latin America
Rwa® [BGD
Have neither ! Have scale,
scale nor intensity | lack intensity
10 20 30 40 50 60

CHIPS Scale (score)
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re

Scale of digitalisation is
closely tied to population
Size

Intensity (per user/firm) is
strongly related to per capita
iIncome

Combined CHIPS scores
depend meaningfully on
both scale and intensity
High-income countries:
strong intensity; large
EMDEs: strong scale; few
have both



The Rise of
the Intelligent
Digital Economy



Will GenAl Transform the Economies as Rapidly as it is Diffusing?

GenAl is the Fastest-Diffusing Technology in History

1,00,000

Number of users (in millions), log scale

10,000

1,000

100

10

Generative Al

Smartphone

0.6B

Cryptocurrency

Digital Internet
Payment

4.8B

e-commerce

O Size of the bubble is proportional
to the number of users

1.2B
Telephone

101

201

301 401 501 601 701 801

Number of months since take-off
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901

Reached around a billion
users in ~3 years

Much faster adoption
than internet,
smartphones,
e-commerce, or digital
payments

Marks a new phase: rise
of the “intelligent digital
economy”

Makes tracking Al
capabilities and usage
critical
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Developing Countr'ies Accaunt Figure 10 Developing Countries Account for Nearly Three-Fourths of Global Al

Users

for Nearly Three-Fourths of

Global Al Users

=  EMDEs account for 72% of global
Al users

= China and India together account
for nearly two-fifths of global Al
users

= Contrast with early internet era,
when advanced economies
dominated uptake

= (Creates opportunity for EMDEs to
shape Al applications and use
cases

Developed Countries
Global Share=28%
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Emerging Markets and
Developing Economies
Global Share=72%
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India Ranks 4th on the
Al Index

= US, China, Singapore occupy the top
three positions

= India ranks 4th—above Germany, France,
Japan, Canada, and Korea

= Several EMDEs (e.g., Brazil) also feature
relatively high

= Some advanced European economies
underperform on Al relative to their
digital base

m Country Rankings by Al Score: India is in the Fourth Position

© O N O o b~ w N -

USA
CHN
SGP
IND
DEU
UK
FRA
JPN
CAN
KOR
UAE
NLD
ISR
CHE
ESP
AUS
BRA
ITA
SWE
POL
IDN
NOR
DNK
AUT
MYS
FIN
IRL
ROU
SAU
CZE
HUN
PHL
PRT
CHL
BGR
THA
MEX
TUR

O 895
O 486
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O 330
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O 263
QO 257 ———— | 39 | ARG m——() 16.8
O 255 40 NZL  p——) 165
O 252 41 | COL re——() 156
O 249 42 SVK () 155
O 234 43 PER |e——() 153
O 231 44 EGY O 150
O 230 45 | GRC () 149
O 226 46 BEL () 149
O 218 47 | HRV pe—() 145
——() 015 48 | RUS |e—() 143
—() 1.4 49 ZAF  ee—(C) 4.2
—C) 0.8 50 SRB  pe———() 141
——C) ()7 51 UKR  me() 14,0
—) 0.4 52 KEN (D) 139
—) 201 53 | VNM =) 139
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—C) 192 55 | MOR 0133
—C) 17.9 56 | QAT | 124
—C) 7.7 57 PAK () 122
—) 17.5 58 | RWA =) 104
—() 175 59 | BGD remm——=() 99
—) 17.3 60 | GHA re————=() 95
—C) 17.3 61 RQ () 33
—C) 7.2 62 LKA pe—) 32
—C) 17.1 63 ETH pemm=() 7.9
0 168 64 | DZA O 6.1




EMDEs Overperform on Al

= Al performance is positively
associated with broader
digitalisation

= Many EMDEs are above the
trend line—Al scores higher
than their non-Al digital scores
predict

® |ndiais a major outlier on the
upside

= US remains a frontier outlier
with very high scores on both

Al Combined Score

® Advanced Economies (AEs)

90
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Sle[VI -l EMDEs are Performing Better on Al than on Traditional Digitalisation

@® Emerging Markets and Developing Economies (EMDES)

@ cHn

@ (b

10 20 30 40 50

CHIPS-Combined Score (excluding Al)
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Countries Are Playing to Their
Strengths in the Al Race

= US: Makes up the frontier in 9 of the
15 indicators/sub-pillars including
safety, R&D, compute, infrastructure,
models, talent, and investment

= China: strong on Al users, compute, Al
R&D, safety and security

= |ndia: strong Al-skilled population,
talent, public trust, but lower on
private investment, innovation and
research

= Singapore: leading on safety and
security and open data score

Sls[II MKW Countries are Playing to their Strengths in the Al Race

Indicators/ Scores

Safety and security

AIR&D

Compute capacity

Al Infrastructure

Al Innovation Research

Al commercial

Responsible Al

Open Source Models

Al Talent

Al Skilled population

Open Data score

Private Investment

Number of Al users

Public Trust Score

Newly Funded Al Companies

100

100

100

100

100

100

100

100

100
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India’s Al Edge: Talent-Led, Application-Driven

= Second-largest Al talent pool
after the US

Limited patient capital and
compute compared with US and
China

Best opportunity in
talent-intensive applications,
agents, and downstream use
Policy needs: risk capital,
affordable compute, academia—
startup linkages, shared
datasets and sandboxes.

m India’s Al Advantage Lies in its Talent Pool

Total funding per Startup (million US$)

12

10

Al Talent Concentration

® SAU L
USA &£
Adequate funding Adequate start-up
but insufficient talent funding, strong talent base
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Digitalisation’s
Hidden Costs

Globallmbalance,
Digital G'ime, and
E-Waste



GIObaI Imbalances n EMDES Account for Less than One-fifth of Digitally Delivered Exports
Digital Trade, but India is

an Exception

= EMDEs host most digital
consumers but earn <20% of Emerging Markets and
digitally delivered exports Developing Economies (EMDEs)

= Advanced economies,
especially the US, capture most
digital trade value

= Indiais an exception: ~USD 328
bn in digitally delivered
services

= |ndia now the 4th-largest
digital services exporter after
US, UK, and Ireland

USD 978 Billion

Advanced Economies (AEs)
USD 3,914 Billion
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Digitalisation’s Hidden Costs: E-Waste

S A W As Incomes Rise, e-waste Rises Sharply

E-waste per
person rises
sharply with
income; India low
per capita, high in
aggregate

Par caplta e-waste (in kg)

30

29

20

1o

10

CHM

20,000

LK
®
° , o
o ®
1SR CIAT
40,000 60,000
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®
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Developing
countries should
build early
e-waste systems
and cybersecurity
capabilities
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Key Takeaways

JGlobal digital leadership is shifting from the North Atlantic to the Indo-Pacific
dIndia is now the fifth most digitalised country in the world

(JDeveloping countries are performing better on Al diffusion than on traditional
digital technologies

JdIndia’s comparative advantage in Al lies in its skilled workforce, deep talent
pool, and ability to specialise in the application layer of Al

JThe global digital economy is marked by a major imbalance: consumption is
widely diffused, but production remains highly concentrated

Jdindia is not destined to be merely a consumer of Al; as with IT services, it will
emerge as a major producer of Al services

JOn the global stage, “Digital India” remains strong, resilient, and increasingly
influential.

State of India’s Digital Economy 2026 — ICRIER-Prosus Centre
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Cross-Country Digital Disparities are Widening Over Time

Widening Distance from

) 1.0 &= &= L= United States
the Frontier N
Distance
= US continues to move the frontier 09 rom
outward ® ® fonter
= China’s relative position to the US v
has weakened recently 08 ® china

= Many G20 countries are drifting

further from the frontier over 2024-

2026 07
= Sustained convergence with the

frontier is rare
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Digitalisation Shows Weak Regional Spillovers

Considerable Variation in the Level of Digitalisation Across and Within

Regions
: - UAE O 347
CHN 0 518 ISR O 300
ggFR = ;D 382 227X 3 Kaﬂ :? E:f._f
o JPN 0 317 ﬂ;ﬁc:me w SAU —0 271 1.86X
ﬁ AUS :) 299 = MOR O 24
MZL 0 285 frentler and EGY 0 210
MYS 0 269 the Interlor oih 0 56 _
ﬁ.flr:)r;l g ég} countrieswithn | USA | .
! 64.4
THA {0 265 the TEQIDHJ UK £ 337
PHL 0 227 | = i
PCIL : 281 ] IRL : 31.;)“:
ROU 0 268 SWE 0 315
HRY 257 DNK g a4
8GR 8 250 = b 0208 256X
CZE 24.8 2 wor O 2038 1.34X North Atlantic)
é SRB 0 248 1.38% FIN 0 267 IWastarn Europe) o
RUS 0 257 CHE 0295
TUR 0 235 ESP O 2956
KAZ 0 228 PRT 0275
LKR 910 BEL Q271
UzB 0n2 o 33.25.-9
S ﬂaan ] ' IND | - O 5.0 -
L?rEHILt 0 758 g e 9 211 1.92%
. - BGD O 206 -
MLET g é'g.ﬂ LKA 0192 _
g ARG 242 131X NGA O 221 m
coL 239 KEM D 218
GTM 0 208 g ZaF 218 1.2%
i g g S |
: L - RWA 0184 _
' 0 10 20 a0 a0 50 60 70
= Large disparity in digitalisation within regions
= Digital leaders do not automatically pull neighbouring countries forward
= Domestic policies, institutions, and private sector dynamism matter more than geography
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Uneven Distribution Across CHIPS Pillars

Uneven Distribution of Digital Capabilities Across Countries

Connect Innovate CHIPS score

A
!

= Connect: most inclusive—basic
connectivity is now widespread

|
Country
with the
highest
sCore

= Harness: moderate dispersion—
countries differ in how productively
they use digital tech

" |nnovate: least inclusive—advanced
innovation and R&D concentrated in
few economies

= Highlights importance of “analogue”
foundations for harnessing and
innovation

Country
with the
lowwast
SCORE

N

State of India’s Digital Economy 2026 — ICRIER-Prosus Centre
for Internet and Digital Economy (IPCIDE)




Digitalisation's Hidden Costs: Cybercrime

SNVl Every Second Enterprise Ransomware Victim was in the United States Revenue from Cybersecurity Spending (in million US$)

iNumber of ransomware victims in 2025)

@
CHHN

S

United States Rest of the World United States Rest of the World
3,282 3,347 86,380 105,713

= Cyber risks grow with scale and connectivity
= High-income, highly connected countries are most exposed to ransomware and leaks
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