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Many of us carry two competing ideas in our mind 
regarding the digital economy
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…yet, almost no 

rankings of digital 

economies show 

developing 

countries 

featuring in the 

top spots 

There is an entire 

literature on 

technology 

leapfrogging by 

developing 

countries...
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To see innovative digital products and services, 
head to the Global South!

Source: SIDE Report (2025)



Yet none of that progress is reflected in global indices 
measuring the adoption and impact of digital technologies
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Source: SIDE Report (2025)

EGDI-2024

Costa Rica (61), Fiji (93), 
Montenegro (81) and India 
(97)

NRI – 2024

Malta (33), Cyprus (39), 
Ukraine (43) and India (49)

ITU -2017

Fiji (107) and Syria (126) 
and India (134)



Worryingly, some of the same outdated approach is now 
being carried forward to measuring AI
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IMF (2024): Seven of the top 10 countries on AI are European, while large emerging markets are 

lagging behind

M
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Digital Infrastructure

Human Capital and Labor 
Market Policies

Innovation and Economic 
Integration

Regulations and Ethics

Ranking Country

1 Singapore

2 Denmark

3 United States

4 Netherlands

5 Estonia

6 Finland

7 Switzerland

8 New Zealand

9 Germany

10 Sweden

30 China

60 Indonesia

65 Brazil

71 India Source: SIDE Report (2025)
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▪ Integrates AI indicators into CHIPS 
(Connect–Harness–Innovate–Protect–
Sustain)

▪ 5 pillars: Connect, Harness, Innovate, 
Protect and Sustain

▪ 16 sub-pillars and 58 indicators (15 
AI-related)

▪ Modular approach: Can benchmark at 
pillar, theme and overall levels

▪ Focus on both scale (economy-wide) and 
intensity (per user)

▪ Emphasis on outcome indicators rather 
than just inputs

▪ Country coverage expanded from 32 to 71 
(96% of global GDP, 86% of internet users)
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The Global Digital Map: Some Key Findings
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▪ Digital leadership no longer 
confined to North America and 
Western Europe

▪ Top 5: US, China, Singapore, UK, 
India

▪ Three poles: North Atlantic, 
Indo-Pacific, Continental Europe

▪ Indo-Pacific hosts 3 of the top 5 
digital economies
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▪ Large disparity in digitalisation within regions 
▪ Digital leaders do not automatically pull neighbouring countries forward
▪ Domestic policies, institutions, and private sector dynamism matter more than geography

State of India’s Digital Economy 2026 – ICRIER-Prosus Centre for Internet and Digital Economy (IPCIDE)
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▪ Connect: most inclusive—basic 
connectivity is now widespread

▪ Harness: moderate dispersion—
countries differ in how productively they 
use digital tech

▪ Innovate: least inclusive—advanced 
innovation and R&D concentrated in few 
economies

▪ Highlights importance of “analogue” 
foundations for harnessing and 
innovation
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▪ Digital technologies (e.g., 
internet, smartphone, 
e-commerce and AI) have 
diffused faster than income

▪ Access is inclusive; value 
capture is not

▪ Frontier production 
(advanced chips, cloud, LLMs, 
platforms) in a few countries 
and firms

▪ Explanations: Missing 
analogue foundation; theory 
of weakest link 

State of India’s Digital Economy 2026 – ICRIER-Prosus Centre for Internet and Digital Economy (IPCIDE)
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▪ Reached around a billion 
users in ~3 years

▪ Much faster adoption 
than internet, 
smartphones, 
e-commerce, or digital 
payments

▪ Marks a new phase: rise 
of the “intelligent digital 
economy”

▪ Makes tracking AI 
capabilities and usage 
critical
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▪ EMDEs account for 72% of global 
AI users

▪ China and India together account 
for nearly two-fifths of global AI 
users

▪ Contrast with early internet era, 
when advanced economies 
dominated uptake

▪ Creates opportunity for EMDEs to 
shape AI applications and use 
cases

State of India’s Digital Economy 2026 – ICRIER-Prosus Centre for Internet and Digital Economy (IPCIDE)
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CHIPS As a Policy Tool
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❖ India’s digital diffusion 
pyramids (DDP) shows 
that while 99 percent of 
people are covered by 
LTE, only 58 percent 
access the internet. For 
digital health apps, about 
88 percent population is 
left behind. 

❖ India’s skinny pyramid is 
also a huge opportunity 
to expand adoption of 
services 

Source: SIDE Report (2025)
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❖ Let’s say an Indian policy-maker is 
interested in finding out the 
indicator that will give us the 
highest marginal return? Or, the 
indicator that is farthest from the 
global frontier?

❖ The CHIPS framework makes this 
complex task fairly straight-
forward 

❖ In DDD, one starts by looking at 
the pillar that is farthest from the 
frontier, then look for the sub-
pillar that is farthest from its 
corresponding frontier, and finally 
finds the indicator that is 
farthermost from its frontier

Source: SIDE Report (2025)



❑ Digital innovation is increasingly coming from the Global South, but 
conventional global indices often fail to capture it. 

❑The CHIPS framework offers a broader and more policy-relevant way to 
measure digitalisation. 

❑Global digital leadership is becoming more multipolar and shifting 
towards the Indo-Pacific. 

❑Digital transformation depends primarily on domestic capabilities rather 
than regional spillovers. 

❑Digital technologies have spread much faster than digital dividends. 

❑CHIPS is not only a measurement framework; it can also serve as a 
practical policy and management tool
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Widening Distance from the Frontier

▪ US continues to move the frontier 
outward

▪ China’s relative position to the US 
has weakened recently

▪ Many G20 countries are drifting 
further from the frontier over 2024–
2026

▪ Sustained convergence with the 
frontier is rare

State of India’s Digital Economy 2026 – ICRIER-Prosus Centre 
for Internet and Digital Economy (IPCIDE)
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▪ Scale of digitalisation is 
closely tied to population 
size

▪ Intensity (per user/firm) is 
strongly related to per capita 
income

▪ Combined CHIPS scores 
depend meaningfully on 
both scale and intensity

▪ High-income countries: 
strong intensity; large 
EMDEs: strong scale; few 
have both
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▪ US is clear digital 
frontrunner (CHIPS score 
64.4)

▪ China second (51.6) and 
now the most connected 
country

▪ Singapore, UK, and India 
form the next competitive 
tier in the high-30s

▪ India ranks 5th, ahead of 
many advanced economies

▪ Why India’s Rank Improved?



▪ US, China, Singapore occupy the top 
three positions

▪ India ranks 4th—above Germany, France, 
Japan, Canada, and Korea

▪ Several EMDEs (e.g., Brazil) also feature 
relatively high

▪ Some advanced European economies 
underperform on AI relative to their 
digital base



▪ US: Makes up the frontier in 9 of the 
15 indicators/sub-pillars including 
safety, R&D,  compute, infrastructure, 
models, talent, and investment

▪ China: strong on AI users, compute, AI 
R&D, safety and security

▪ India: strong AI-skilled population, 
talent, public trust, but lower on 
private investment, innovation and 
research

▪ Singapore: leading on safety and 
security and open data score
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E-waste per 
person rises 
sharply with 
income; India low 
per capita, high in 
aggregate

Developing 
countries should 
build early 
e-waste systems 
and cybersecurity 
capabilities
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▪ Cyber risks grow with scale and connectivity
▪ High-income, highly connected countries are most exposed to ransomware and leaks


